District Health Assessment for Multiple District 300A through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 86 0 86 0% 5 2 3 2523 0 2523 602 135 467 22.711% 2,298 29 24% 28 0 85% 27% 7% 8% 22 10
300A 2 114 0 14 0% 1 0 1 3925 0 3925 732 172 560 16.64% 3,945 34 9% 0 0 34% 0% 0% 0% 26 13
300A 3 61 0 61 0% 3 0 3 2579 0 2579 507 106 401 18.41% 2,459 42 1% 0 0 90% 0% 0% 8% 20 10
300A 5 83 0 83 0% 1 1 0 2804 0 2804 429 118 311 12.47% 2,692 34 17% 18 0 40% 82% 0% 0% 19 8
344 0 344 0% 10 3 7 11831 0 11831 2270 531 1739 17.23% 11,394 34 15% 25 0 58% 26% 2% 3% 87 41
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District Health Assessment for Multiple District 300B through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2636 0 2636 217 206 1" 0.42% 2,747 40 6% 0 0 79% 86% 0% 0% 15 7
300B 2 64 0 64 0% 3 2 1 2547 0 2547 527 183 344 15.62% 2,467 40 8% 14 6 89% 89% 8% 17% 0 0 GLT
300B 3 82 0 82 0% 14 2 12 3032 0 3032 855 277 578 23.55% 2,804 37 5% 14 13 28% 0% 0% 2% 17 9
300B 5 51 0 51 0% 1 1 0 1663 0 1663 482 143 339 25.60% 1,429 33 8% 6 15 33% 0% 0% 0% 12 5
300B 6 75 0 75 0% 1 0 1 3043 0 3043 460 345 115 3.93% 3,359 41 13% 0 0 47% 0% 1% 0% 21 8
338 0 338 0% 19 5 14 12921 0 12921 2541 1154 1387 12.03% 12,806 38 8% 12 34 54% 34% 2% 4% 65 29
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District Health Assessment for Multiple District 300C through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2386 0 2386 540 53 487 25.65% 2,130 54 2% 0 0 0% 0% 0% 2% 20 10
300C 2 90 0 920 0% 1 0 1 5248 0 5248 721 150 571 12.21% 5,351 58 2% 0 0 13% 0% 0% 0% 46 22
300C 3 35 0 35 0% 3 0 3 1603 0 1603 466 58 408 34.14% 1,288 46 9% 0 0 0% 0% 0% 0% 18 9
169 0 169 0% 8 0 8 9237 0 9237 1727 261 1466 18.87% 8,769 55 4% 0 0 7% 0% 0% 1% 84 41
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District Health Assessment for Multiple District 300D through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 43 0% 0 1 1508 0 1508 277 86 191 14.50% 1,474 35 16% 0 0 33% 21% 2% 40% 20 6
300D 2 40 0 40 0% 0 1 1532 0 1532 430 112 318 26.19% 1,566 38 20% 0 0 13% 8% 0% 20% 15 5
83 0 83 0% 0 2 3040 0 3040 707 198 509 20.11% 3,040 37 18% 0 0 23% 14% 1% 30% 35 11
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District Health Assessment for Multiple District 300E through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 94 0 94 0% 4 0 4 3538 0 3538 664 174 490 16.08% 3,433 38 7% 0 0 21% 2% 1% 0% 21 10 2nd VDG
300E 2 61 0 61 0% 1 3 -2 1959 0 1959 359 169 190 10.74% 2,041 32 1% 24 28 18% 2% 0% 0% 16 8
300E 3 65 0 65 0% 0 2 -2 2067 0 2067 322 166 156 8.16% 2,106 32 5% 7 28 49% 0% 0% 0% 18 9
300E 5 52 0 52 0% 0 1 -1 1601 0 1601 305 66 239 17.55% 1,647 31 17% 51 0 19% 0% 0% 0% 16 8
272 0 272 0% 5 6 -1 9165 0 9165 1650 575 1075 13.29% 9,227 34 10% 23 56 27% 1% 0% 0% 71 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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